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30 September 1960

MFMORANDUM FOR THE RECORD

SUBJECT: Comments on NE Division Reply to Our Report

L. With the exception of closing or drastically reducing Project
_ I don't feel very strongly about anhy of the NE Division
25X1A2d1
nonconcurrences. I believe some of the nonconcurrences are based on gimple
misunderstanding and that NE might go along with our suggestions if they
were properly understood. Examples of misunderstandings are the
following:

8. We recommended that young junior grade officers would
25X1A6a benefit by a tour at an isolated post like|| - Ve intendea
that these young officers be in addition to the more mature Chief of
Base. NE apparently misunderstood and disapproved on the grounds that
a young fellow could not manage such a base alone.

b. We recommended that young case officers be assigned to
reports duty at Headquarters as part of their training before being
sent abroad. I had intended that a young officer so assigned would
spend at least a year or two on the reports job. NE misunderstood
this recommendation and disapproved on grounds that the young case
officer would not benefit by a brief reports assignment.

2. 1In several places NE refused to consider our recommendsations,
simply because they called for stopping some activities which we
conslder marginal. Examples of this are our recommendations to close

25X1A6a In both cases NE
oesn really Justify the activities, it simply expresses the hope
that it will prove valuable in the future.

3. HNE also refuses to consider consolidating the work and budgets
25X1A6a of the two failrly senior men it maintains in- I had two obJjections
25X1A6a to the -setup:

a. There isn't enough work for one man much less two and only
one of the two men is charged against the NE budget, the other one being
caerried by WE. I would not be disposed to fight 1f NE insists on
maintaining two men, but certainly both of them should be charged against
NE's budget.

4, It is rather pointless for me to comment on NE's blanket
25X1A2d1 rejections of our recommendations on ||l 1o its reply NE answered
none of our comments and criticisms. I understand that the Director
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25X1A2d1
favors retaining_ My objection is not so much to the concept

25X1A2d1 OfH as to the gross inefficiency and lavish extravagances with
o betieve tne (NN . o 25x1A2d1
cut at least two-thirds without seriously effecting any operational
benefits which we might in the future hope to obtain from the foreign
representatives. .

25X1A9a
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